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A/ /Mo, 5 Ring Road LISF I, Brgy. La Mesa, Calamba City, Laguna
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INVESTIGATION REPORT FORM (IRF)

E Inhouse Detection D Custormner Claim

Control No.:  IRF-04-0008 Date Issued: 07-Ap-22
Cusiomer EPPl ¥ Aftention To | NOGEMI CEPEDA
ltem C_Gde 515083700 Department | KPLIMA-PRODUCTION
liem Description - T |LIONEL MAY OCB Dale of Delection 06-Apr-22
Job Order Number : 14824 Section Defected ~HINLINE QA
8 “ILLUSTRATION OF THE PROBLEM B veor 1T miner o
* Lot Quantity (pes.) " Reject Quantity (pcs.) Reject Perceniage
397 11 2.77%
Natura of Defeels &5 0o i
DAMAGED

Requirement: T

ITEM SHOULD BE IN GOOD CONDITION; NO OCCURRENCE OF DAMAGED

Actual:

DAMAGED OCCURRED ON THE BOTTOM FLAP iN SEMI AUTO GLUING

o __'DxR_EIC_T_'C_AUS_E: j(Analy_zé lﬁe reason of ocourrence, why it happened?)
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: SO A ST e e o B At o Rescaived b :
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\ KANEPACKAGE PHILIPPINE INC.

7
v /f to. 5 Ring Road LISP 1, Brgy. La Masa, Calamba City, Leguna
~ Telephone Na, (049) 595-71665 to 69
Fax No. {049) 545-6302

QOCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

i IMMEDIATE ACTION: (Action ta be done ta contain/ temporary correct the problem faund)

‘CORRECTIVE ACTION: (Actions te be done to ersure that the prablem will not happt;.n again)

A. .So.rling Result. i

" Actions to be done o eliminate recurrence

Identified Rootecause

1 who 7 when
tecation Total Siock NG Total Geod

R
System

Wwip

FG

B, Grienia(ibn_ - ] ;

Date | Time | Design /

Title Tools

Altendees
€. Reworking .- -

Rework Quantily

Process
Total Goad
Rework Percentage (Good)
QA ROOTGA i ATIO 0 bE filled:oiit bv. QA arge Date Conducted: PIC:

Recommendation

Checked by ©-7 - . Remarks :
1st Verification of Action [ ]Yes [ INo
2nd Verification of Action { JYes { 1No
3rd Verification of Acticn [ ]1Yes [ INc
Effectiveness of Action [ jYes [ INo

" Stalu Remarks:

Nole: If no same defects / problems ocours for 5 consecutive deliveries, corraciive action is considered effective / closed. If e same problem occurs within § conseculive
deliveries or 3rd verification of action still not yetimplemented, Investigation Report shall be re-issued (o the affected department fo provide new improvement action.

Process Owner Acknowledgment; {Receiving Section) -

| Closed
| Jstin open

QA Supervisor

QA Assl, Manager Line Leader Department Head

| re-ssue 1RF Dale:

Dale: Date: Date!

QA-027-F01 REV.01



